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STAFFORD PUBLIC LIBRARY BOARD 

SPECIAL MEETING 


Thursday, January 10, 2019 

6:30 - 8:00 p.m. 


STAFFORD LIBRARY 


PRESENT: Sue Phillips, David Szych, Ann PugliSi, Linda Callahan, Mary Quinn, Library 
Director Chris Frank. 

Meeting called to order at 6:45 p.m. 

SECRETARY REPORT: Linda Callahan made a motion to accept the minutes ofthe 
November 2018 meeting. The minutes were seconded by Ann Puglisi. The motion 
passed. 

FINANCIAL REPORT: Discussion was held regarding: 
1. 	buy postage rolls before the cost goes up in 2 weeks 
2. 	 would like to increase the amount in the line item of programs 
3. 	 2 phone lines have been dropped - bill is less 
4. 	 no concerns regarding January 10th expenditure report 

LIBRARY DIRECTORS REPORT: 

1. 	Previous budget line transfer approved at the Library Board meeting on 
November 8, 2018. 

Transfer $225.00 from Capital Equipment line (20-440-7410) into Mileage, 
Professional Dues and Travel line (20-440-5200), to cover two professional 
organization memberships. 

2. Recommended action on the above transfer is to rescind the transfer in 
favor of the following: 

Transfer $50.00 from the Postage line (20-440-3100) into the Capital 
Equipment line (20-440-7410) to cover the cost of a new computer network 
switch. 

Ann Puglisi made a motion to accept the proposed transfers made by the Library 
Director. Linda Callahan seconded this motion and the motion passed. 

3. 	 There were six holiday programs held in and out of the library. 

4. The Library Director attended a town safety committee meeting where the 
following topics were discussed: security cameras, winter safety gear (primarily boots 



.. .. 

and OSHA requirements. There are no security cameras at the library but plans were 
discussed to purchase some. Blood borne pathogen training was brought up and there 
is online training that can be provided for the library employees. 

5. The library has had to install a new 48 port switch and reprogram the CEN 
internet connection. This was done by someone from Bibliomation. This is the second 
attempt for this installation. More work is necessary to complete this work. 

6. Chris Frank, the library director, is working on the Stafford community writing 
project "Memories of Stafford". He is working on this project with Amber Wakley. 

7. The fire alarm system was upgraded so that the exact location of the fire 
trouble signal would be sent to the alarm company and the fire department. Another 
benefit of the upgrade was the ability to drop two phone lines from the Frontier account 
which is a savings of about $70 per month. 

FRIENDS OF THE LIBRARY. The Friends ofthe library held their annual cookie sale on 
December 8th. They raised $730.00. 

2019-2020 BUDGET. The library budget is due to the Bd of Finance by the middle of 
February. A discussion was held regarding the shelver position that has not been 
replaced but the money is in the budget. It was decided to leave this position in the 
next budget as the library director and board members feel there is a need for this 
position. 

Another item of concern for the library board and director is the condition of the 
sidewalks at the library. They have been repaired but do not hold up. It was suggested 
that we place this in the library budget along with the security cameras and a new 
phones. 

Meeting adjourned at 8:05 p.m. 

Respectfully, . 

~MQ'~ary Ulnn 
Secretary 
Stafford library Board 


